
MINUTES of MEETING of SPECIAL COMMITTEE FOR OLDER PEOPLE'S SERVICES held in 
the COUNCIL CHAMBER, KILMORY, LOCHGILPHEAD  

on WEDNESDAY, 4 MAY 2011  
 
 

Present: Councillor Ellen Morton (Chair) 
 

 Councillor Rory Colville Councillor Elaine Robertson 
 Councillor Andrew Nisbet Councillor Len Scoullar 
   
Attending: Cleland Sneddon, Executive Director – Community Services 
 
 
 1. APOLOGIES FOR ABSENCE 

 
  Apologies for absence were intimated from Councillors Robin Currie, Gary Mulvaney 

and Dick Walsh. 
 

 2. DECLARATIONS OF INTEREST 
 

  None declared. 
 

 3. MINUTES 
 

  The Minutes of the Special Committee for Older People’s Services held on 3 February 
2011 were approved as a correct record. 
 

 The Chair ruled and the Committee agreed that if discussions took place regarding the 
content of Appendix 6 in respect of the following item then the Committee would resolve in 
terms of Section 50(A)(4) of the Local Government (Scotland) Act 1973 to exclude the 
public on the grounds that it was likely to involve the disclosure of exempt information as 
defined in Paragraph 1 of Part 1 of Schedule 7A to the Local Government (Scotland) Act 
1973. 
 

 4. LEARNING DISABILITY SERVICES - FINAL BUSINESS CASE 
 

  A report advising Members in regard to the options appraisal process in respect of the 
review of Learning Disability Services was considered.  The Final Business Case was 
made up of the report and appendices as detailed at paragraph 3.2 of the report.  The 
report summarised the process of the review to date and described the nature and 
implications of the proposed Preferred Option for all parts of the Learning Disability 
Service going forward.  The report also requested the delegation of authority for 
officers to take forward the Preferred Option and commence the procurement 
process. 
 
Decision 
 
The Special Committee agreed :- 
 
1. To note the Project Board discussion based on the letter from the ASIST User 

Group in which the Project Board noted the general principle that the tender 
exercise would allow the Council to make informed choices regarding retaining 
existing services or outsourcing them and that this would apply to all existing 



services; 
 
2. To note the contents of the Executive Director’s report and the appendices as 

contained in paragraph 3.2 of the report which constitutes the Final Business 
Case; 

 
3. That both the current community based and buildings based day services, within 

the Learning Disability part of Adult Services, be put to a tender process to 
externalise to multiple providers; 

 
4. To note that the Review is not finance driven but is motivated by the need to 

further develop flexible, personalised services; 
 
5. To instruct the Commissioning Team to draft tender documents that reflect a 

balanced view of the current service and the future development of community 
based services as appropriate to each locality, with building based services as 
required; 

 
6. To request that the tender documents be submitted to the Project Board and 

Special Committee prior to going out to tender; and 
 
7. To request that the Head of Adult Services implement a full communications 

strategy in consultation with the Head of Strategic Finance and the 
Spokesperson for Social Affairs. 

 
(References: Report by Executive Director – Community Services, submitted) 
 


